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Background to the project
· 'Double devolution' – with decision making moving from Westminster to Cardiff the project looks at what difference this is making to communities on the ground.
· Localised decision-making – The project also looks at how enabling residents to make decisions about their areas affects their community development.
· Communities First – as a bottom up programme promoting decision making by residents they are good areas to be used for this research.
Policy context
· The Beecham Report – An Assembly Government sponsored report promoting the involvement of residents in decision making
· Shared Responsibility – in other words the idea that Public bodies, their elected representatives and residents all have a real role in how a community works and develops.
· Making the Connections – The Assembly’s policy document on how to implement the recommendations of the Beecham Report – it looks at developing local decision making.
How the Project works
· 9 case studies – of CF areas around Wales – Bro Ddyfi is one of them
· Geography – the case studies were chosen to reflect rural and urban areas
· Grant recipient body  - the organisation that manages CF finance and staff - varies – often they are the County Council but regeneration groups and voluntary organisations act in this way and the study looks into how the different Grant recipient bodies affect the way the CF areas have developed. 
Key findings – 2 main areas
· Partnership factors

· Factors in the wider environment 

Partnership factors – How they work effects what they achieve
· Structure of partnerships makes a difference
· Ability of partnership members to work together also makes a difference
· Expectation, aims and objectives of the partnership – how wide ranging, innovative, ambitious they are in what they want to achieve
· What stage partnerships are at:
· Passive partnerships – the paid staff being the driving force
· Active partnerships – where the members are the driving force
Factors in the wider environment – which can help or hinder community involvement
· Parallel forms of representation and influence – the existence, structure and activity of the following all make a difference
· local authority members

· community and town councils

· local area forums

· pre-existing community regeneration organisations (the legacy effect)
· Rural issues such as isolation, dispersed and low populations have an effect on how the work develops
· The role of the civil service and local government – their involvement in the Communities first areas is important 
· Relationships with other structures of community engagement – i.e. how the partnerships and Grant recipient bodies work with other organisations in business, voluntary or statutory can determine the success
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